
San Diego: Home to more than 3.2 million individuals spread across 18 

cities, San Diego County consistently ranks among the top ten regions in the 

country for its concentration of high-tech companies, distinguished universities 

and unrivaled quality of life. It is the southernmost metropolitan area in 

California, which ranks as the world’s 6th largest economy. San Diego is part 

of a much larger bi-national mega region that encompasses San Diego County, 

Imperial County and Baja California, Mexico. With a combined population of more 

than 6.5 million people, a 27,000 square mile footprint, two major international 

airports and the busiest land port of entry in the western hemisphere, this bi-

national mega region offers incomparable business opportunities.

San Diego’s robust economy has outperformed California and U.S. averages in 

economic growth and unemployment over the last several years. San Diego’s 

gross domestic product (GDP) is $206.8 billion, one of the largest in California. If 

it were its own state, San Diego would rank as the 26th largest economy in the 

U.S. This diverse economy combined with the region’s diverse communities and 

global connectivity support the attraction and retention of top talent and some 

of the world’s smartest companies. 

San Diego’s economy is primarily made up of three major sectors – defense, 

including the largest concentration of military in the world; tourism, built upon 

our region’s geography and rich culture; and innovation, stemming from our 

region’s intellectual capital and talented workforce. With these three economic 

drivers playing a crucial role in the success of our business ecosystem, the San 

Diego region has one of the most diverse and dynamic economies in the country.

San Diego
RegionaL PRoFiLe

PRoDuceD by San Diego RegionaL eDc

TabLe oF conTenTS
Economic Drivers   1

Talent     2

Quality of life and global connectivity 3

Operating costs and business incentives 4

Regional partners                  5

SF

La
SD

RegionaL HigHLigHTS
Most patent-intense region in the U.S.

34.4 million visitors annually
 $206 billion economy

INNOVATION TOURISMMILITARY

LOCALINTELLECT

economic DRiveRS
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Recognized as one of the leading high-tech hubs in the U.S., San Diego’s innovation economy is anchored by established life sciences, communications, 
cleantech and software industries fueled by a collaborative culture and sophisticated support systems focused on commercializing research and growing 
entrepreneurial, knowledge-based companies.

#1
most patent intense 

region in U.S.

27+
incubators and 

accelerators

$14.4b
advanced industry 

R&D cluster

Qualcomm   •    Solar Turbines   •   Kyocera Solar  •  Illumina   •    BD Biosciences   •   ViaSat    
Thermo Fisher Scientific  •   Classy   •  SONY   •   ESET North America    •   GoFundMe

KEY COMpANIES

San Diego is home to the largest concentration of military in the world. It is homeport to more than 60 percent of the ships in the U.S. Pacific Fleet and 
more than one-third of the combat power of the U.S. Marine Corps. Leading companies in unmanned vehicles, robotics, cybersecurity and shipbuilding 

are located in the region. 

1 in 5
jobs are tied to 

defense

57
U.S. Navy ships home ported 

in San Diego in 2017

328K
jobs in the military 

sector

  Northrop Grumman   •    BAE Systems   •   Cubic Corporation   •   General Atomics   •   General Dynamics 
NASSCO   •   Lockheed Martin   •   Leidos   •   SAIC   •   L-3 Communications   •   Raytheon   

KEY COMpANIES

With more than 70 miles of coastline, state of the art hotel and convention spaces, and an array of entertainment options throughout the region, San 
Diego is positioned as one of the top visitor and convention destinations in the world. San Diego’s  world-class waterfront and award-winning international 

airport make it accessible from destinations across the globe.

$18.3b
economic impact of 

tourism industry

34.4m
visitors to San Diego, 

2015

#1
domestic travel in the 
United States, 2016

Balboa Park  •   Comic-Con  •  Del Mar Fairgrounds   •    Hotel Del Coronado   •    SeaWorld San Diego
  Petco Park (San Diego Padres)   •  LEGOLAND   •  USS Midway    •   Stone Brewing   •   San Diego Zoo   

KEY AT TRACTIONS

San Diego’s local economy accounts for 65 percent of the regional economy and includes healthcare, retailers and restaurants, and sophisticated 
professional and business service providers with deep expertise in technology. San Diego offers state-of-the-art healthcare and is considered a leader in 

technology-driven health innovation, including the emerging field of wireless health.

#1
city to launch a
 startup, 2014

65%
of regional economy made 

up of local businesses

25
hospitals 

Sharp Healthcare System   •   UC San Diego Health System   •   Tri-City Medical Center   •   West Health Institute      
Scripps Health System   •   Rady Children’s Hospital   •   Palomar Medical Center  

KEY COMpANIES

San Diego’s six universities and more than 80 research institutes conduct groundbreaking research, train the region’s workforce and provide a human 
capital and technology infrastructure that enables the region to compete for investment and jobs on a global level. At the heart of innovation lie San 

Diego’s universities and research institutions.

$4.6b
economic impact of 
research institutions

#5
research university in the 

U.S. (UC San Diego)

17.5K
bachelor’s degrees 
conferred annually

The Scripps Research Institute   •   Salk Institute for Biological Studies  •  Sanford-Burnham Medical Research Institute    
West Health Institute   •    J. Craig Venter Institute  •   University of California San Diego  •   San Diego State University  

 University of San Diego   •   California State University San Marcos   •   Point Loma Nazarene University

KEY INSTITUTES AND UNIVERSITIES
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SAN DIEGO: 
a DeeP PooL oF TaLenT
San Diego’s workforce are young, experienced, educated and diverse. Home to 86 universities and world-class research institutions, 
the region is well-positioned to compete globally in attracting some of the most talented engineers, scientists and technology 
professionals in the world. The quality of life in the region, combined with strong technology-based industries, means only the 
best and brightest work and live here. Add to that a robust service sector with professionals in finance, marketing, sales, facilities 
management and other administrative positions, San Diego’s talent continues to be one of its strongest assets.

San Diego educational institutions graduate 7,000 STEM students annually.
UC San Diego’s Jacobs School of Engineering is ranked among the top ten engineering programs in 
the country, and UC San Diego ranked number one for female students in STEM degrees in 2016.

Rank Metro Engineering Science Total
1 San Jose 57.2 11.4 68.6

2 San Diego 31.2 16.7 47.9
3 San Francisco 23.5 19.1 42.6
4 Boston 25.8 16.2 42.0
- Peer Avg. 28.3 13.4 41.7
5 Seattle 30.5 10.8 41.3
6 Portland 30.2 9.3 39.5
7 Austin 30.2 9.1 39.3
8 Denver 25.4 10.9 36.3
9 Baltimore 20.6 11.9 32.5

10 Pittsburgh 19.8 9.6 29.4

Workers in Science and Engineering Occupations per 
Thousand Workers, 2014

#1
lowest turnover rate 

in scientific R&D

63K
professionals in 

scientific R&D and 
engineering jobs 

#1
patents per capita 

in the U.S.

18.1%
projected software job 
growth, 2015 - 2016

72K
degree-holders 

added to the region, 
2014

acTive LiFeST yLe  •  innovaTive woRKSPaceS  •  vibRanT SociaL Scene  •  cuLTuRaL RooTS

La Jolla Shores  •   Office of Underground Elephant in East Village   •   Quartyard Craft Beer Garden   •   Chicano Park, Barrio Logan

wHaT TaLenT wanTS

increase in bike 
commuters 
(since 2005)60% 53%increase in walking 

to work 
(since 2005)

shortest  average commute 
time among peer metros

(25 minutes)
#1
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Economic Drivers employment breakdown, 2014
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Innovation
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11.8%
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Innovation

Tourism

Military

Local

When looking for a place to start or continue a career, talent is demanding change. Infrastructure and creative design are becoming critical requirements. 
Innovative workspace, lifestyle, competitive wages and economic opportunity matter to today’s workforce, and San Diego is keeping up.



SAN DIEGO: 
SuPeRioR QuaLiTy oF LiFe
Consistently ranked in the top ten healthiest, fittest and most livable cities in the country, the region’s residents enjoy taking advantage 
of an average year-round temperature of 64 degrees, 70 miles of coastline and 3,055 hours of sunshine annually. With a booming 
craft beer and food industry, diverse culture and a true “city of villages” vibe, San Diego has something for everyone – and the quality 
of life is unmatched. 

• San Diego Chargers (NFL)
• San Diego Padres (MLB)
• San Diego Gulls (AHL)
• San Diego Zoo & Safari Park
• SeaWorld San Diego
• LEGOLAND California
• Birch Aquarium
• USS Midway
• Del Mar Fair and Race Track
• 37 surfing spots
• 95 parks and historical sights

SPoRTS & 
aTTRacTionS

• Reuben H. Fleet Science Center
• San Diego Air and Space Museum
• San Diego Museum of Art
• Museum of Man
• Natural History Museum
• Museum of Contemporary Art
• Mingei International Museum
• Presidio of San Diego
• San Diego Festival of Beer
• San Diego Film Festival
• KAABOO Del Mar

muSeumS & 
FeSTivaLS

aRTS & 
enTeRTainmenT

• San Diego Performing Arts Center
• Scripps Performing Arts Center
• Spreckels Organ Pavilion
• The Old Globe Theater
• San Diego Opera
• San Diego Ballet
• San Diego Symphony
• House of Blues
• World Beat Center
• ArtWalk San Diego
• La Jolla Playhouse

115+ 
breweries

(and growing!)

50
farmer’s markets 

county-wide per week

93 
18-hole championship golf 

courses in the region

gLobaL connecTiviTy
San Diego’s location on the West Coast and proximity to the Mexican border provides an attractive geographic position to expand 
trade with the Pacific Rim. Contributing to San Diego’s global connectivity are the mega region’s two international airports, offering 
direct access to global centers like London, Tokyo, Shanghai, Frankfurt and Zurich. Increasing ease of access to our neighbors across 
the border, the end of 2015 brought with it the completion of the world’s first cross-border airport terminal between San Diego and 
Tijuana.
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6.5 
million

6.5 
million

population = 6.5m

Key
100,000 
residents

Airport

Seaport

Land Port 
of Entry

#1
busiest land port of entry in the 

western hemisphere

  135K
northbound border crossings 

processed per day

Japan

England

Germany
FranceSwitzerland

Canada

Italy

Mexico
Netherlands

Korea
Sweden
Singapore

Other

FDI Establishments in San Diego, 2011FDi establishments in San Diego, 2011



SAN DIEGO: 

oPeRaTing coST comPaRiSon
(San Diego, Los Angeles, San Francisco, Silicon Valley)

Using a model for a 
500-employee tech firm in 
a 75,000 square foot office 
space, EDC compared San 

Diego’s operating costs 
versus Los Angeles, San 

Francisco and Silicon Valley. 
Employee breakdowns are 
generated based on typical 
employee compositions in 

technology firms. In this 
comparison, San Diego 

produces the lowest overall 
operating costs of all three 

regions.

M
ill

io
ns

coST comPaRiSon anD buSineSS incenTiveS

San Diego has a robust commercial real estate market that offers a diverse set of existing class-A office space and room for build-to-
suit developments across the county. In addition, the region offers a variety of residential options including urban high-rises in the 
historic Gaslamp, suburban housing in one of many communities and beach-front housing across a range of styles and prices. There’s 
something for everyone in both commercial and residential real estate.

buSineSS incenTiveS
Local municipalities have worked to streamline permitting processes, provide incentives for major investment and promote San 
Diego’s regional economy on a global scale. Partnerships with representatives at the local, state and federal level have allowed local 
companies to take advantage of cost saving opportunities for expansion into San Diego. (Incentives may not apply to all companies)  

City of San Diego - Economic Development Incentive Agreement (EDIA)
The EDIA is a resource for businesses which provides assistance with permits and approvals; crediting up to 45 percent of sales or use 
taxes paid by the business against city business license taxes and/or development related fees; rebating up to 25 percent of sales or use 
taxes paid by the business; or reducing water and sewer charges by $1,000 per equivalent dwelling unit. 

State of CA - California Competes Tax Credit 
CalCompetes is a prospective income tax credit made available through the Governor’s Office of Business and Economic Development 
(GoBiz) to businesses with plans to grow in California. Companies outline planned investments and additional full-time hires over a five-
year period, and enter an agreement with the state for awards credited annually as growth milestones are achieved. FY 2016-17 budget: 
$200 million. 

State of CA - Research and Development Tax Credit
The R&D Tax Credit is an up to 15 percent credit for qualified in-house research expenses and a 24 percent credit for basic research 
payments to an outside organization, offered to companies that conduct qualified research activities in California. A federal research credit 
is also available. 

Manufacturing and R&D Equiptment Exemption
This incentive is available to manufacturers and certain R&D operations. Companies may qualify for a partial exemption of sales and use 
tax on certain manufacturing and R&D equipment purchases and leases.
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SAN DIEGO: 
a coLLaboRaTive buSineSS communiTy

San Diego benefits from strong partnerships between government and business, and a uniquely collaborative political environment 
that provides stability for the growing local economy. Below are a few examples of regional partners and trade organizations. 

wTc San Diego (wTcSD)— a member of the more than 300 World Trade Center global network— works to 
cultivate a pipeline of export-ready firms, facilitate the growth of foreign investing firms in San Diego and amplify the 
region’s global identity abroad. 
globalsd.org

connecT has assisted in the formation and development of more than 2,000 companies since 1985. The incubator 
is widely regarded as the world’s most successful regional program linking inventors and entrepreneurs with the 
resources needed for the commercialization of products. 
connect.org

ciT y oF San Diego economic development department works to retain, attract and maintain the type of 
businesses that contribute positively to the local economy. The City leverages public incentives and assistance to 
promote community revitalization, and to attract and induce investment in local businesses. 
sandiego.gov/economic-development

San Diego woRKFoRce PaRTneRSHiP funds job training programs to meet the region’s demand for
qualified workers. The programs benefit local employers, unemployed and recently laid-off adults, as well as at-risk 
youth ages 14 to 21. 
workforce.org

evonexuS is a nonprofit technology incubator and hub for Southern California’s startup community designed to 
accelerate the growth and success of entrepreneurial companies. EvoNexus’ relationships with real estate, technology 
and life sciences companies make it possible for the organization to take zero equity or fees and help grow Southern 
California’s innovation economy.
evonexus.org

biocom helps position the Southern California life sciences community to achieve individual and collective success. 
It is the largest regional life sciences association in the world, and represents more than 750 member companies in 
Southern California. 
biocom.org

cLeanTecH San Diego is a nonprofit member organization that positions the greater San Diego region, 
including Imperial County, as a global leader in the cleantech economy.
cleantechsandiego.org

San Diego miLiTaRy aDviSoRy counciL (SDmac) is a nonprofit organization with a mission to 
support, promote and represent regional business and military interests. SDMAC has become increasingly prominent 
in advancing the partnership and communication between the military, elected and appointed officials, and the 
business community while simultaneously working to enhance recognition of the military’s many economic and social 
contributions to region. 
sdmac.org

San Diego RegionaL economic DeveLoPmenT coRPoRaTion 
works to maximize the region’s economic prosperity and global competitiveness. As an 

independently funded nonprofit organization, EDC promotes the region, facilitates corporate 
expansion across diverse industry sectors and supports the talent pool that drives their success.

Company support   •   Research   •   Regional marketing   •   Advocacy
sandiegobusiness.org
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For a complete list of sources, please contact San Diego Regional EDC.

http://www.connect.org/
https://www.sandiego.gov/economic-development
http://workforce.org/
http://evonexus.org/
https://www.biocom.org/s/
http://cleantechsandiego.org/
http://sdmac.org
http://www.sandiegobusiness.org/

